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Our Challenges 
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Concentration on core business! 



Capital 
Economic and Regulatory SII Capital Ratio 
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2Q2016 

3,013 

5,016 

2015 

2,857 

5,205 

Capital Requirement Own Funds 

In EUR m 

ECR-ratio 182% 166% 

Economic capital position 

2016Q2 

2,660 

4,943 

2015 

2,632 

5,123 
In EUR m 

SCR-ratio 195% 186% 

Regulatory SII capital position 

ECR SCR 

Internal Model Yes, P&C business No 

Sovereign Risk charge Yes (full loading) No 

Volatility Adjustments Yes (static) Yes (static) 

Transitionals1 No No 

Matching Adjustment No No 

Reconciliation SCR to ECR 

ECR 

3,013 

Add. market 

risk charge 

616 

P&C-PIM 

262 

SCR  

2,660 

Measures used 

Required capital in EUR m 

Gov. bonds:  + € 666m 
ABS:   - €  50m 

1 Applies to major transitionals on interest rate or technical provision UNIQA Investor Relations 



Capital 
Group ECR Results - Sensitivities 
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Estimated sensitivity of ECR quota 

234%

216%

173%

167%

180%

172%

178%

187%

181%

171%

199%

182%

182% 135% 

Usage of Transitionals 

Dynamic VA 

No VA 

No UFR 

Nat-Cat (Earth quake) 

Credit spread  

FX -10% 

FX +10% 

Equity -30% 

Interest rates -100 bps 

Interest rates +100 bps 

Base Value 

Impact on change to ECR quota 

2015 2014 

+17%-p +20%-p 

-12%-p -16%-p 

-1%-p -5%-p 

+5%-p +3%-p 

-4%-p -3%-p 

-10%-p -14%-p 

-2%-p -2%-p 

-15%-p -17%-p 

-10%-p -9%-p 

+34%-p +38%-p 

+52%-p +55%-p 

 Interest rate sensitivities  reflects SII valuation approach: stress applies on liquid and non negative part of the curve only, extrapolation to UFR 4.2%  

 Widening of credit spreads in relation to the respective rating category (25bp for AA and additional 25bp for each lower rating class ending at 150bp for CCC) 

 Nat-Cat sensitivity assumes an earthquake with the epicentre in Austria and return period 250 years 

 Sensitivity on dynamic  volatility adjustment (VA) allows for an increasing VA based on EIOPA‘s defined spread stress in the standard formula 

 Transitional sensitivity based on Technical Provision transitional (Article 308d, Solvency II directive) 

UNIQA Investor Relations 



Capital  
UNIQA follows a clear steering approach 
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Execute re-capitalisation 

if required 

Solvency steering rules  

Consider returning capital 

to shareholders 

Min. 

Max. 

ECR 

100% 

135% 

155% 

170% 

190% 

 Solid capital base as 

prerequisite in current 

market – ECR target set 

at 170% 

 Clearly defined risk 

ambition and shareholder 

promise 

 Strict management of 

capital adequacy across 

all levels of the 

organisation 

Regulatory 

Plan  

Recovery 

Target 

Opportunity 

Consider/apply measures 

to de-risk 

Caution 



UNIQA Investor Relations 6 

Investments assigned to initiatives 

Investments 
Significant investments are required to advance UNIQA’s business model 

56% 
23% 

21% 

Core IT 

Digitisation 

Operational  

Excellence 

Investment  
2016–2020 

Σ € 330M 

2016–2020 2021–2025 

Total 

Investment 
Thereof 

Expensed 

Total 

Investment 
Thereof 

Expensed 

Operational 

Excellence 
€ 70M € 60M - - 

Digitisation € 75M € 65M - - 

Core IT € 185M € 115M 
€ 150M– 

 200M 
€ 100M– 

115M 

Sum total € 330M € 240M 
€ 150M– 

 200M 

€ 100M– 

115M 



 Leveraging Group synergies 

across products, processes and IT 

 Target Operating Model (TOM) 

initiative in line with and enabled by 

new Group Structure & 

Governance measures 

 TOM as a basis for the success of 

all other core business excellence 

initiatives 

 As a result, sales functions are 

able to increase their focus on 

client coverage and servicing 

 Group architecture for products 

and processes enables efficient IT 

core implementation 
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Schematic TOM target picture 
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TOM 
Systematic harmonisation of UNIQA´s TOM  

Products Processes IT System 
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Group 

Standard 
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specific 
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specific 

OE 1 specific 

OE 2 specific 

Group  

Layer 

Core 
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 State-of-the-art 

core system 

 Economies of 

skill, scale 

& scope 

 Proven  

“packaged” 

solution  

 Significant 

complexity 

reduction 
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Output 

Mgmt. 

Document 

Mgmt. 

Other 

Cross-

Functional 

Systems 
Workflow 

Mgmt. (other) 

Workflow 

Mgmt. (core) 

Shared platform simplifies key elements of the core business value chain 

 

New core platform element 

IT Core 

 Shared core platform reduces IT complexity 



Digital Strategy 
UNIQA strives to become one of the leading digital insurers in Austria and CEE 

UNIQA Investor Relations 

S
a
le

s
 

in
c
re

a
s
e

 
E

x
te

rn
a
l 
fo

c
u

s
 

Digital 

Customer 

Digital  

Insurer 

D
ig

ita
l 

O
p
e
ra

tio
n
s
 

Internal focus 
Cost 

reduction 

Digitise 

customer 

experience 

Digitise 

operations 

Our digital path1 

 Foster UNIQA’s innovation culture  

 Sequentially build up capabilities to 

digitise 

‒ Customer experience 

‒ Operations  

 Enhancement of analytical abilities as a 

foundation  

 Accompanied by conscious investments 

in “digital bets” 

 Ambition reflected in new organisational 

set-up 

Enhance digital 

capabilities  

and analytics 

! 
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Investments of € 75M agreed for UNIQA’s digital transformation until 2020  

1: Based on Accenture’s digital framework 



 

Life Business  
UNIQA’s new life strategy is based on three pillars 

New business 

 

 

Inforce business 

 

 

Management rules 
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Life 2016–2020 

Strategic Ambition: 

 Product management 

 Profitability steering: 

‒ Capital allocation 

‒ Min. interest rate risk 

‒ Capital requirements 

 Inforce handling/manage-

ment and expense reduction  

 Portfolio optimisation 

 Asset management & ALM  

 Tactical product 

enhancement 

 Strategic product 

development 

 

 Sales support 

(Apps) 

“Reduce capital requirements and increase profitability” 

Digital 

Transformation: 

Core IT: 
 New product 

generation 

 Straight through 

processing  

 Auto rating 

 Bancassurance 

digital distribution 

 Customer self- 

service portal 



Life Business 
Guarantees in portfolio will decrease significantly 
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Austria: Actuarial reserve fund by guarantees Development until 2020 

Reserve fund in €BN (FC2/2015) 

2.6 

2.4 

2.2 

2.0 

12 

8 

4 

0 

2020 2019 2018 2017 2016 2015 2014 

1.00–1.50% 2.25–2.5% 

2.75–3.00% 0% 1.75–2.00% 

>3.00% 

Average guarantee 

Av. guarantee in %  Reduction of actuarial 

reserve funds from 

€ 10.9BN to € 8.6BN 

mainly due to 

‒ Stop of prolongations  

‒ Product strategy shift 

 Maturing1 of 38% of 

reserves with ≥3% 

guaranteed interest 

 Average guarantees to 

drop from 2.53% (2014)  

to 2.20% in 2020 

A decrease in life insurance actuarial reserve fund of € 2.3BN in 2014–2020 will 

result in € 200M to € 230M reduction in required risk capital 

1: Or other forms of termination 



Life Business 
UNIQA’s life insurance objectives 2020 
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€ 30M–35M p.a. 
new business value 

Targets 2020 

Management 

rules 

 

 

Inforce 

business 

 

 

New 

business 

 

 
50–70 bps 
margin on reserves1 

€ 2.6BN  
GWP 

16% 
NCR 

Life 2016–2020 

“Reduce capital requirements  

and increase profitability” 

1: Definition of margin on reserves: annualised operating result divided by average technical reserves  



P&C Business 
UNIQA’s P&C strategy is based on six measures 
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Portfolio 

management 

Claims  

management 

Pricing 

retail/SME 

Corporate 

business 

Product 

innovation 

 Portfolio 

analysis 

 Optimisation 

renewals/ 

cross-selling  

 Insourcing 

of claim 

handling 

 Standards 

e.g. CCF1 

 Holistic 

pricing 

levers 

 New pricing 

approach 

 Compl. 

products 

 Telematics 

 Assistance 

services 

 Further 

develop-

ment 

 Leverage 

footprint 

Anti-  

fraud 

 Group-wide 

processes 

sharing 

 IT for fraud 

detection 

UNIQA Investor Relations 

P&C 2016–2020 

Strategic Ambition: “Further increase P&C profitability and ensure differentiated growth” 

Digital 

Transformation: 

Core IT: 

 Digital claims 

management 

 Modular  

products 

 SME automation 

 IoT product  

and services 

 Customer self- 

service portal 

 Fraud 

management 

1: Closed claims file review  



P&C Business 
UNIQA’s P&C insurance objectives 2020 
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4%  
p.a. GWP 

growth in 2016–

20201 ~2%  
GWP growth 

in Austria 

Portfolio 

management 

Claims 

management 

Pricing 

retail/SME 

Corporate 

business 

Product 

innovation 

Anti  

fraud 

<95%  
COR 

6–7%  
GWP growth 

in CEE 

~28% 
NCR 

P&C 2016–2020 

“Further increase P&C profitability 

and ensure differentiated growth” 

Targets 2020 

UNIQA Investor Relations 1: Compared to 2014: additional counterbalance for expected premium erosion 



Brand Sales Health value chain 

integration  

 

Value proposition 

 

Health Business 
UNIQA’s market dominance rests on four pillars 
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 Strong brand, 

reputation and trust 

of our clients 

 Critical mass in the 

Austrian health 

market  

 Large tied agent 

network with more 

than 350 outlets  

 Strong broker sales 

– also in Group 

insurance 

 UNIQA is the only 

Austrian insurance 

provider covering 

wider health value 

chain (hospitals & 

care centres) 

 High quality offer 

 Unique assistance 

services in market, 

e.g. network of vital 

coaches or “health 

truck” 

Health 2016–2020 

Strategic Ambition: 
 “Remain market leader in profitable health business” 

 “Sustainable cash flow generation” 

Digital 

Transformation: 

Core IT: 

 Online  

health tool  

 Multi-currency/-

tenancy 

 Supply chain 

integration 

 Integration into  

health ecosystem 

 Customer self- 

service portal 

 Integration into 

distribution systems 



Health Business 
UNIQA’s health insurance objectives 2020 
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Brand Sales 

Value proposition Health value chain 

integration  

 

2.5–3%  
p.a. GWP growth 2016–2020 

350–450 bps  
margin on reserves1 

€ 25M–30M 
new business value 

14% 
NCR 

Targets 2020 

Health 2016–2020 

 “Remain market leader in profitable 

health business” 

 “Sustainable cash flow generation” 

1: Definition of margin on reserves: annualised operating result divided by average technical reserves  



Targeted financial results 

UNIQA will be able to ensure attractive 

financial results 

UNIQA Investor Relations 17 

“Each year 

increasing 

DPS”  
in 2016–2020 

<95%  
in 2020  

COR 

>170% 
from 2016 

ECR 

2%  
p.a. 

GWP 

<21%  
in 2020  
 

NCR2 

Net cost reduction and Combined Ratio improvement will provide attractive returns 

on key initiatives  

13.5%  

operating ROE1
  

average in 2017–2020 Life 

P&C 

Health 

Financials 
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Key initiatives 2016–2020 Operating KPIs 

1: Operating ROE = (EBT excl. goodwill amortisation)/(own funds excl. revaluation reserve); 2: Net cost ratio 



Disclaimer 

This Presentation is being provided for information purposes to selected recipients only and does not constitute or form part of, and should not be construed as an offer or invitation or 

recommendation to, purchase or sell or subscribe for, or any solicitation of any offer to purchase or subscribe for any securities in UNIQA Insurance Group AG, a stock Corporation 

organised under Austrian law (the "Company"), in any jurisdiction. Neither the Presentation, nor any part of it nor anything contained or referred to in it, nor the fact of its distribution, should 

form the basis of or be relied on, in connection with, or act as an inducement in relation to, a decision to purchase or subscribe for or enter into any contract or make any other commitment 

whatsoever in relation to any such securities. 

The information contained in this Presentation has been provided by the Company and has not been verified independently. Unless otherwise stated, the Company is the source of 

information. 

No reliance may be placed for any purpose whatsoever on the information or opinions contained in the Presentation or on its completeness, accuracy of fairness. No representation or 

warranty, express or implied, is made or given by or on behalf of the Company or any of its respective directors, officers, employees, agents or advisers as to the accuracy, completeness 

or fairness of the information or opinions contained in the Presentation and no responsibility or liability is accepted by any of them for any such information or opinions. In particular, no 

representation or warranty is given as to the achievement or reasonableness of, and no reliance should be placed on any projections, targets, estimates or forecasts contained in this 

Presentation and nothing in this Presentation is or should be relied on as a promise or representation as to the future. 

This Presentation contains forward-looking statements based on the currently held beliefs and assumptions of the management of the Company, which are expressed in good faith and, in 

their opinion, reasonable. The Company does not guarantee that the assumptions underlying such forward-looking statements are free from errors. Forward-looking statements involve 

known and unknown risks, uncertainties and other factors, which may cause the actual results, financial condition, performance, or achievements of the Company, or industry results, to 

differ materially from the results, financial condition, performance or achievements expressed or implied by such forward-looking statements. Given these risks, uncertainties and other 

factors, recipients of this document are cautioned not to place undue reliance on these forward-looking statements.  

All features in this Presentation are current at the time of publication but may be subject to change in the future. The Company disclaims any obligation to update or revise any statements, 

in particular forward-looking statements, to reflect future events or developments.  

Statements contained in this Presentation regarding past events or performance should not be taken as a guarantee of future events or performance. Where any information and statistics 

are quoted from any external source, such information or statistics should not be interpreted as having been adopted or endorsed by the Company as being accurate.  

Presentations of the company usually contain supplemental financial measures (e.g., return on investment, return on equity, gross/net combined ratios, solvency ratios) which the 

Company believes to be useful performance measures but which are not recognised as measures under International Financial Reporting Standards, as adopted by the European Union 

(“IFRS”). Therefore, such measures should be viewed as supplemental to, but not as substitute for, balance sheet, statement of income or cash flow statement data determined in 

accordance with IFRS. Since not all companies define such measures in the same way, the respective measures may not be comparable to similarly-titled measures used by other 

companies. 

Prospective recipients should not treat the contents of this Presentation as advice relating to legal, taxation or investment matters, and are to make their own assessments concerning 

such matters and other consequences of a potential investment in the Company and its securities, including the merits of investing and related risks.  

In receiving any information relating to the Company (whether in written or oral form), including information in this Presentation, you will be deemed to have represented and agreed for the 

benefit of the Company (i) that you will only use such information for the purposes of discussions with the Company, (ii) to hold such information in strict confidence and not to disclose it 

(or any discussions with the Company) to any person, except as may be required by law, regulation or court order, (iii) not to reproduce or distribute (in whole or in part, directly or 

indirectly) any such information, (iv) that you are permitted, in accordance with all applicable laws, to receive such information, and (v) that you are solely responsible for your own 

assessment of the market position of the Company and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of 

the Company's business. 
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